
CRAIN'S CREEK MIDDLE SCHOOL 
School Improvement Plan 2019-2021 

CORE BELIEFS: We believe 
in promoting a learning environment that is safe, challenging, and positive. 

that students become life-long learners through active engagement in their education. 

that positive learning environments are established through effective communication among staff, students, parents, and community. 

in holding every student to high expectations by allowing data to drive decision-making as it relates to student achievement. 

in supporting and encouraging both students and staff to learn beyond the classroom.  

in acknowledging and celebrating both students and staff achievements. 

that educational responsibility lies with everyone: administration, teachers, students, parents and community. 

that every student is a success story waiting to emerge. 

MISSION 
CCMS provides a stimulating, safe, educational environment 
for all students to become engaged in the learning process that 
will inspire lifetime learners to excel both academically and 
socially. 

VISION 
CCMS embraces the fundamental elements of teaching and 
learning that will help students acquire essential knowledge and 
skills to be successful, and to developing a collective commitment 
to help all students achieve more.

PRIORITY NEEDS 

PRIORITY NEED 1: ACADEMIC 
By the end of the 2021 school year, at least 60% of all students will be proficient in math and at least 65% of all students will be 
proficient in reading as measured by the EOG.  

 Improvement Strategy 1: Enhance core instruction and collaboration to support teachers in effectively implementing core content curriculum. 
Improvement Strategy 2:  Provide Tier II reading and math support to students during small group intervention. 

PRIORITY NEED 2: STUDENT CULTURE 
Create a school culture that promotes a sense of safety and well-being among staff, students, parents, and the 
community by utilizing a positive reinforcement and incentive program (PBIS) that decreases the instructional time lost 
due to ISS and OSS by at least 25% from the previous school year. 

Improvement Strategy 1:  Support staff in implementing Capturing Kids Hearts and Tier I of PBIS with fidelity. 
Improvement Strategy 2:  Provide opportunities to better support students' behavioral and emotional well-being. 

PRIORITY NEED 3:  SCHOOL CULTURE 
Create a school culture that promotes an atmosphere of mutual trust and respect among the students, parents, and the 
community by utilizing effective two-way communication that reflects positive data on the Teacher Working 
Conditions Survey. 

Improvement Strategy 1: Increase collaboration, communication, and support among all stakeholders to increase positive school culture. 

Principal: Ms. Melonie Jones | Assistant Principal: Mr. Vance Lee 

School Improvement Meeting Dates: 9/9/19, 10/30/19, 11/12/19, 12/11/19, 1/29/20, 1/14/19, 2/26/20, 3/25/20, 4/29/20, 5/27/20 

4631 Union Church Road 
Carthage, NC 28327 

910.245.3796 www.ncmcs.org/ccms    @MCSCCMS 

#FalconFabulous 

http://www.ncmcs.org/ccms
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